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What’s happening?

BD Collective a membership-led Community
Benefit Society (CBS)

Development with CBS Working Group community
leaders since June 2025 

Working Group members 

BD Collective will operate like a co-operative, but for wider community benefit through its VCFSE member
orgs 

Barking & Dagenham’s VCFSE to be better connected, better resourced, and better able to drive
change for residents.

We published a draft version of our membership offer to get feedback from the Collective community before
we finalise and launch in Q1 2026



What’s in the membership pack?

1. Re-introducing BD Collective 
2. Membership benefits 
3. Membership criteria 
4. Networks 
5. Representation
6. BD Collective engagement principles
7.  How to give your feedback & pre-register 



Membership Benefits 



Membership Criteria

Eligibility
Registered voluntary, community, faith-based and social enterprise (VCFSE) - a.k.a. social sector organisations
Unincorporated community groups
Based in Barking & Dagenham

Steps to sign up: 
Complete a registration form
Nominate: Main contact who holds the voting right, and a secondary contact 
Pay an annual fee - Tell us what you think is a good fee structure and rate in feedback form! 

Membership fee and share: 
Membership fee inclusive of the nominal share value of £1
Each member organisation gets one vote at general meetings 
Membership fee will help pay for shared services and resources and running costs associated with events, meetings and
other members-only activities. 



Networks

Note: 
Anti-poverty: pivoted from Food Network 
We have commitment from existing network leads to continue driving these networks 
BD Collective will create a WhatsApp Community for all members to opt-in to one or more relevant
networks 



Representation
Supporting social sector voice to represent BD
Collective 

Individual representatives will need to meet each strategic
board/committee role-specific eligibility criteria
represent the BD Collective's best interest and feedback
to the membership. 
Selection process
Remuneration at £35 per hour 

Where representation is carried out for a commissioned role,
or specific to a project design or delivery, we recommend that
this is paid for from the commissioned project budget to
support time spent in project development.



Welcomed and
respected

Engagement Principles
How would it look like to participate as a member organisation of BD Collective?

Different points of
view

Clarity on roles
during meetings

Stewardship of the
CBS

Welcome diversity,
experience, engagement

& constructively
identifying areas of

improvement for growth 

Varying perspectives help us
be productive; instances

where difference on POV are
challenging, members can

request support from board
to facilitate resolutions

Member org representatives
may have other roles that
may present conflicts of
interest - clarity on which
“hat” a person is wearing

should be standard practice
to avoid confusion 

BD Collective will be
member-led, stewarded by

board (formal governance) +
board & staff for strategic &

administrative support



Questions we already received

Q: What happens when a member doesn’t abide by our principles? Would be good to
have a clear “out” as well as “in” process. 



Questions we already received

Q: I understand that you have not included arts and culture directly as a theme as there
are other networks for this - but I am interested to know where the intersection with
those charities and CICs operate?

Suggestions received so far
A network or sub-group on disability & inclusion
Mentoring opportunities / directory at an affordable fee
Clarity on consortia opportunities

Q: How do we ensure we have representation from smaller groups and organisations?



What are we asking for?

We launched the feedback on 24 November 2025, which will run until
Sunday, 11 January 2026. 

What would we like you to help with?

Read the membership pack (20 mins)
Fill feedback form (8-10 mins) 
Respondents to our feedback form might win a draw prize! 🙂 
Add your details to our pre-registration form and be the first to
receive an update when we official launch our membership



We hope to receive your feedback soon! 
All information available here bit.ly/BDCBS

https://bit.ly/BDCBS

